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INTRODUCING POSITIVE MONEY & LOCAL GROUPS
3RVLWLYH�0RQH\�LV�D�QRW�IRU�SURĆW�UHVHDUFK�DQG�FDPSDLJQ�JURXS��:H�ZRUN�WR�UDLVH�DZDUHQHVV�

of the connections between our current monetary and banking system and the serious 

VRFLDO��HFRQRPLF�DQG�HFRORJLFDO�SUREOHPV�WKDW�IDFH�WKH�8.�DQG�WKH�ZRUOG�WRGD\��,Q�SDUWLFXODU�

we focus on the role of banks in creating the nation’s money supply through the accounting 

SURFHVV�WKH\�XVH�ZKHQ�WKH\�PDNH�ORDQV���DQ�DVSHFW�RI�EDQNLQJ�ZKLFK�LV�SRRUO\�XQGHUVWRRG��

3RVLWLYH�0RQH\�EHOLHYHV�WKHVH�IXQGDPHQWDO�ćDZV�DUH�D�URRW�FDXVH�RI�PDQ\�SUREOHPV�RI�

SRYHUW\��H[FHVVLYH�GHEW��JURZLQJ�LQHTXDOLW\�DQG�HQYLURQPHQWDO�GHJUDGDWLRQ�

3RVLWLYH�0RQH\�H[LVWV�WR�UHIRUP�WKH�PRQH\�V\VWHP��%ULHć\��WKLV�LV�ZKDW�ZH�WKLQN�QHHGV�WR�

change:

1. 0RQH\�VKRXOG�EH�FUHDWHG�IUHH�RI�GHEW�

2. Money should only be created through a democratic and transparent body working in the 

SXEOLF�LQWHUHVW�

3. 0RQH\� VKRXOG� FRPH� LQWR� WKH� UHDO� �QRQ�ĆQDQFLDO�� HFRQRP\� EHIRUH� LW� UHDFKHV� ĆQDQFLDO�

PDUNHWV�DQG�SURSHUW\�EXEEOHV�

4. %DQNV�VKRXOG�QRW�EH�DOORZHG�WR�FUHDWH�PRQH\�

About PM

3RVLWLYH�0RQH\�ZDV�IRXQGHG�LQ�0D\������DQG�ODXQFKHG�SXEOLFO\�LQ�HDUO\�6HSWHPEHU�������

Over the years, PM has steadily grown and managed to get support from thousands of people 

DQG�EXLOG�DQ�DFDGHPLF�UHSXWDWLRQ��:H�DUH�DOVR�EXLOGLQJ�DQ�LQWHUQDWLRQDO�PRYHPHQW��FXUUHQWO\��

there are groups in 16 countries campaigning for monetary reform along the same or similar 

OLQHV�DV�3RVLWLYH�0RQH\�
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Local groups are vital

$V�D�VXSSRUWHU�GULYHQ�RUJDQL]DWLRQ��3RVLWLYH�0RQH\�VWULYHV�WR�JURZ�D�JUDVVURRWV�QHWZRUN��

These grass-root links are embodied by our Local Groups, who work to raise awareness 

about the connections between the way money is created and our current social, economic, 

DQG�HFRORJLFDO�LVVXHV��2XU�FUHGLELOLW\�DV�DQ�RUJDQLVDWLRQ�LV�EDVHG�RQ�WKH�YLVLELOLW\�RI�RXU�

VXSSRUWHUV�ZKR�GHPRQVWUDWH�SRSXODU�FRQFHUQ�IRU�HFRQRPLF�MXVWLFH��7KH�PRVW�HIIHFWLYH�ZD\�

WR�EH�YLVLEOH�DQG�SURPRWH�RXU�FDPSDLJQV�LV�WR�RUJDQLVH�DV�D�JURXS�

/RFDO�JURXSV�KDYH�DOUHDG\�GRQH�D�JUHDW�MRE�RI�KHOSLQJ�JURZ�WKH�PRYHPHQW��+XQGUHGV�RI�PHHW�

ups, reading-groups, screenings, stalls at festivals, and presentations, have been organized by 

RXU�VXSSRUWHUV�DURXQG�WKH�ZKROH�FRXQWU\�DQG�LQ�RWKHU�FRXQWULHV��
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OBJECTIVES OF LOCAL GROUPS
A major focus of Positive Money’s work is improving public understanding of our money 

V\VWHP�DQG�ZK\�LW�QHHGV�UHIRUPLQJ��)RXU�JHQHUDO�REMHFWLYHV�IRU�/RFDO�*URXSV�KDYH�EHHQ�ODLG�

RXW�WR�KHOS�JXLGH�WKHLU�DFWLYLWLHV�

Awareness Raising

7KLV�VKRXOG�EH�WKH�EHGURFN�DFWLYLW\�RI�DOO�3RVLWLYH�0RQH\�JURXSV��$OWKRXJK�ZH�ZLOO�SURYLGH�

D�VSHFLĆF�SXUSRVH�IRU�/RFDO�JURXSV�RYHU�VKRUW�WLPHVFDOHV��LQ�WKH�ORQJ�WHUP�WKLV�LV�ZKDW�ORFDO�

JURXSV�DUH�DFKLHYLQJ��LQ�D�YDULHW\�RI�GLIIHUHQW�ZD\V�LQFOXGLQJ�HYHQWV��ĆOP�VFUHHQLQJV��VWUHHW�

VWDOOV�HWF�

Sovereign Money Petition

We are planning to launch a petition on Sovereign Money creation sometime between now 

DQG�WKH�HOHFWLRQ��7KLV�KDV���REMHFWLYHV�

1. Get more supporters to sign-up to Positive Money

2. 5DLVH�WKH�SURĆOH�RI�WKH�WRSLF�LQ�WKH�SXEOLF

3. +DYH�D�VSHFLĆF�SHWLWLRQ�WR�OREE\�\RXU�03�ZLWK

Lobbying MPs

It is the election in 2015 and we want as many MPs as possible to understand that the money 

V\VWHP�LV�EURNHQ��ZH�DUH�LQ�GDQJHU�RI�KDYLQJ�DQRWKHU�ĆQDQFLDO�FULVLV�LQ�WKH�IXWXUH�DQG�ZKDW�

\RX�ZDQW�WKHP�WR�GR�WR�Ć[�LW��7KHUH�DUH�WZR�RSWLRQV�IRU�\RXU�ĆUVW�PHHWLQJ�ZLWK�\RXU�03�

1. Book to meet in person at one of their surgeries

2. 2UJDQLVH�D�ELJ�HYHQW������SHRSOH��)ULGD\�DQG�6DWXUGD\�LV�EHVW��DQG�DVN�WKHP�WR�DWWHQG
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Please see our webpage for more details about what to ask your MP to do:  

KWWS���ZZZ�SRVLWLYHPRQH\�RUJ�JHW�LQYROYHG�HGXFDWH�\RXU�PS�

Content and Understanding

:H�DUH�ZHOO�DZDUH�WKDW�WKLV�VXEMHFW�LV�FRPSOLFDWHG�DQG�WR�KDYH�FRQĆGHQFH�VSHDNLQJ�DERXW�

LW�LQ�SXEOLF�DQG�WR�SROLWLFLDQV�\RX�QHHG�WR�XQGHUVWDQG�WKH�EDVLFV��7KHUHIRUH�ORFDO�JURXSV�DUH�

WKH�SHUIHFW�SODFH�WR�HQFRXUDJH�HDFK�RWKHU�WR�NHHS�OHDUQLQJ��<RXU�JURXS�PLJKW�ZDQW�WR�UHDG�

through ‘Modernising Money’ together, or might want to have an informal discussion on a 

GLIIHUHQW�WRSLF�HDFK�PRQWK��WR�NHHS�NQRZOHGJH�JURZLQJ��(QVXUH�WKDW�SHRSOH�LQ�\RXU�JURXS�

take it in turns to ‘host’ the discussion each month, so that the person doing background 

UHDGLQJ�FKDQJHV�IURP�PRQWK�WR�PRQWK�
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LOCAL GROUPS SUPPORTER STRATEGY
The objectives for Local Groups will help Positive Money with its underlying strategic aim 

RI�EXLOGLQJ�VLJQLĆFDQW�FDSDFLW\�LQWR�WKH�RUJDQLVDWLRQ�VR�DV�WR�LQFUHDVH�SXEOLF�VXSSRUW�IRU�

3RVLWLYH�0RQH\èV�SURSRVDOV��:LWKRXW�SXEOLF�VXSSRUW�IRU�RXU�SURSRVDOV�ZH�KDYH�OLWWOH�FKDQFH�

RI�VXFFHHGLQJ�LQ�FKDQJLQJ�WKH�ZD\�PRQH\�LV�FUHDWHG��$FFRUGLQJO\��ZH�KDYH�RXWOLQHG�KRZ�/RFDO�

Groups and their aforementioned objectives can help Positive Money change the monetary 

V\VWHP����

Positive Money’s Theory of Change

:H�EHOLHYH�WKDW�OHJLVODWLYH�FKDQJH�LV�QHFHVVDU\�WR�Ć[�WKH�PRQH\�V\VWHP��EXW�RQO\�ZKHQ�

D�VXIĆFLHQW�DPRXQW�RI�NH\�SXEOLF�VWDNHKROGHUV�FROOHFWLYHO\�DGYRFDWH�FKDQJH��6XFK�NH\�

VWDNHKROGHUV�HQWDLO��3ROLWLFLDQV��(FRQRPLVWV��ç([SHUW�2SLQLRQè���0HGLD�&RPPHQWDWRUV��DQG�

WKH�*HQHUDO�3XEOLF���3ROLWLFLDQV�ZLOO�RQO\�DFW�ZKHQ�([SHUW�RSLQLRQ�DQG�3XEOLF�RSLQLRQ�ERWK�

DGYRFDWH�UHIRUP�RI�WKH�PRQHWDU\�V\VWHP��0HGLD�FRPPHQWDWRUV�ZLOO�DOVR�SOD\�WKH�IXQGD-

PHQWDO�UROH�RI��QRW�RQO\�SXEOLFL]LQJ�H[SHUW�DQG�SXEOLF�RSLQLRQ��EXW�RI�LQćXHQFLQJ�WKH�LGHDV�RI�

H[SHUWV��SROLWLFLDQV�DQG�WKH�JHQHUDO�SXEOLF�

Legislative Change

Politicians

Media
Commentators

Public OpinionExpert Opinion

Figure 1: Stakeholders & Legislative Change
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7KH�REMHFWLYHV�IRU�/RFDO�*URXSV�DUH�VSHFLĆFDOO\�GHVLJQHG�VR�WKDW�D�/RFDO�*URXS�FDQ��LQ�RQH�

ZD\�RU�DQRWKHU��LQWHUDFW�ZLWK�DOO�WKHVH�NH\�SXEOLF�VWDNHKROGHUV��)LJXUH���VKRZV�WKDW�ZKLOVW�

there are 4 general objectives to undertake – it is important that a core group keeps meeting 

UHJXODUO\�WR�HQVXUH�WKH�JURXS�LV�VXVWDLQDEOH��$FFRUGLQJO\��WKH�FRRUGLQDWRU�RI�HDFK�/RFDO�

*URXS�LV�WKH�PDLQ�SRLQW�RI�FRQWDFW�IRU�+4��0DLQWDLQLQJ�FRQWDFW�ZLWK�+4�LV�RI�IXQGDPHQWDO�

LPSRUWDQFH�VR�WKDW�OHDUQLQJ�FDQ�EH�VKDUHG�DFURVV�DOO�WKH�ORFDO�JURXSV������

Core Group Content and
Understanding

Sovereign Money 
Petition

Growing the Group
(event organising)

Lobby MPs

2 to 4 people

Meet regularly

Facilitate meetings

1 person is point of 
contact with PM HQ

Attract new people to Positive Money

Appeal to Local PM subscribers not in local group

5DLVH�SURĆOH�RI�3RVLWLYH�0RQH\�JURXS�ORFDOO\

Online promotion
(facebook / twitter)

Face-to-face signature
collection

Continues to develop
knowledge

Modernising Money

reading groups

2 or more people who meet 
with their MP on this subject

Figure 2: Local Group Objectives & Operations
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People

Motivations for becoming more involved with Positive Money fall broadly into four different 

FDWHJRULHV��3HRSOH�FDQ�ĆW�LQWR�PRUH�WKDQ�RQH�FDWHJRU\��7KH�FDWHJRULHV�IRU�PRWLYDWLRQ�DUH�

1. Understanding-seekers: People who want to understand how the world and the systems 

LQ�LW�ZRUN��DQG�VR�ZDQW�WR�XQGHUVWDQG�WKH�PRQH\�V\VWHP�DQG�LWV�UROH�LQ�WKH������ĆQDQFLDO�

FULVLV��2XU�WDVN�LV�WR�H[SODLQ�WKH�FXUUHQW�V\VWHP�DQG�RXU�SURSRVDOV�WR�WKHP��DQG�JHW�WKHP�

WR�HGXFDWH�RWKHUV��

2. Activists: People who want to live in an economy that contributes to a high level of 

ZHOOEHLQJ�	�VRFLDO�MXVWLFH�ZLWKLQ�HFRORJLFDO�OLPLWV��7KH�FXUUHQW�EDQNLQJ�UHVXOWV�LQ�D�VHULHV�

RI�QHJDWLYH�FRQVHTXHQFHV�IRU�SHRSOH�DQG�SODQHW��'HPRFUDWLVLQJ�WKH�PRQH\�V\VWHP�PXVW�

EH�SDUW�RI�WKH�VROXWLRQ�IRU�SHRSOH�ZRUNLQJ�WRZDUGV�D�IDLUHU��PRUH�VXVWDLQDEOH�VRFLHW\��

3. ,QćXHQFHUV��People who work as economists or economics commentators (in the media, 

WKLQN�WDQNV��DFDGHPLD��WKH�FLYLO�VHUYLFH�HWF����EDQNHUV��UHJXODWRUV��SROLWLFLDQV�RQ�WKH�7UHDVXU\�

6HOHFW�&RPPLWWHH�RU�RQ�HFRQRPLFV�ZRUNLQJ�JURXSV��7KH\�VKRXOG�EH�WKLQNLQJ�DERXW�PRQH\�

FUHDWLRQ�LQ�WKHLU�DQDO\VLV�RI�WKH�FXUUHQW�V\VWHP��

4. General Public: 3HRSOH�ZKR�ZDQW�WR�NQRZ�LI�VRPHWKLQJ�QHJDWLYHO\�DIIHFWV�WKHP�QRZ��H�J��LI�
WKH�EDQNLQJ�FULVLV�QHJDWLYHO\�DIIHFWHG�WKHP��2XU�WDVN�LV�WR�WXUQ�DQJHU�DQG�IUXVWUDWLRQ�LQWR�

KRSH�DQG�DFWLRQ��

:LWKLQ�WKH�8QGHUVWDQGLQJ�VHHNHUV��$FWLYLVWV��DQG�,QćXHQFHUV�WKHUH�ZLOO�DOVR�EH�GLIIHUHQW�

W\SHV�RI�SHRSOH�

• People who want to understand the issues but don’t feel the need to communicate the 

subject with others

• 3HRSOH�ZKR�ZDQW�WR�WDNH�VRPH�NLQG�RI�DFWLRQ��7KLV�DFWLRQ�PD\�EH�ODUJH��RUJDQLVH�DQ�HYHQW�

IRU�����SHRSOH��RU�VPDOO� �WHOO�WKHLU�SDUWQHU�DERXW�WKH� LVVXH���DQG�LV� OLNHO\�WR�FKDQJH�ZLWK�

WLPH��L�H��WKH�PRUH�DFWLRQV�WDNHQ�WKH�PRUH�OLNHO\�WKDW�WKH�SHUVRQ�ZLOO�LQFUHDVH�WKHLU�DFWLYLW\�

RYHU�WLPH�

In order to build capacity into the organisation there are three immediate roles for indi-

YLGXDOV�WR�IXOĆO��

1. Core group member: helps organise regular meetings and facilitate them (if coordinator 

å�LV�WKH�PDLQ�SRLQW�RI�FRQWDFW�IRU�30�+4��

2. Educator: Continues to develop knowledge, whilst understanding different groups 

PHPEHUV�ZLOO� KDYH�GLIIHUHQW� OHYHOV� RI� NQRZOHGJH�� ,V� FRQĆGHQW� DERXW� WDONLQJ� DERXW� WKH�

WHFKQLFDO�VLGH�RI�3RVLWLYH�0RQH\èV�SURSRVDOV�DQG�ZLOOLQJ�WR�JR�LQWR�PHHWLQJV�ZLWK�03V�
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3. Local Group member: plays a valuable role as a member of a group, helping to ensure the 

FRUH�JURXS�NHHSV�JRLQJ�DV�ZHOO�DV�KHOSLQJ�WR�LQLWLDWH�DFWLYLWLHV��6HH�)LJXUH�����

RISKS

• Our supporter demographic is relatively un-diverse since it is predominantly ‘under-

VWDQGLQJ�VHHNHUVè�DQG�PDOH��7KHUH�LV�D�ULVN�WKDW�XQOHVV�ZH�GLYHUVLI\��ZH�ZRQèW�EH�DEOH�WR�

EULQJ�LQ�QHZ�W\SHV�RI�SHRSOH�

• Doughnut effect: Ring doughnut effect where core group does all the activities and doesn’t 

NHHS�WKH�FRUH�JRLQJ�L�H��UHJXODU�PHHWLQJV��ZHOFRPLQJ�QHZ�SHRSOH�LQWR�WKH�JURXS�RU�JURZ����

Jam doughnut effect where core group becomes a talking shop and does not initiate activi-

WLHV���6HH�)LJXUH���DERYH��
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STARTING A LOCAL GROUP
Starting a Local Group will provide you with a chance to create a platform for people to meet 

DQG�GLVFXVV�LVVXHV�DV�ZHOO�DV�SODQ�HYHQWV�WR�UDLVH�DZDUHQHVV�LQ�WKHLU�ORFDO�DUHD��%\�SRROLQJ�

LGHDV�DQG�HIIRUWV��D�VPDOO�JURXS�RI�SHRSOH�FDQ�KDYH�D�VLJQLĆFDQW�LPSDFW�XSRQ�WKHLU�FRPPXQLW\�

DQG�ORFDO�GHFLVLRQ�PDNHUV��

• Most groups meet once a month and their activities include:

• Holding talks and public meetings

• Organising stalls at community events

• Lobbying MPs

• Writing to local papers

• Reading and discussing ‘Modernising Money’ 

Starting a group is not a daunting task, and you will receive plenty of support from the Head 

2IĆFH�WR�KHOS�JHW�WKH�JURXS�UROOLQJ��:H�RQO\�DVN�WKDW�\RX�GHGLFDWH�D�PLQLPXP�RI�����KRXUV�

HYHU\�PRQWK�WR�WKH�JURXS��3RVLWLYH�0RQH\�KDV�D�QXPEHU�RI�VXSSRUWHUV�WKURXJKRXW�WKH�

FRXQWU\��$OO�RI�WKH�VXSSRUWHUV�LQ�\RXU�ORFDO�DUHD�ZLOO�EH�LQIRUPHG�DERXW�WKH�HVWDEOLVKPHQW�RI�

\RXU�JURXS�DQG�ZLOO�EH�LQYLWHG�WR�MRLQ�HYHQWV�DQG�PHHWLQJV�WKDW�WKH�JURXSV�RUJDQLVH��

When thinking about starting a Local Group it is useful to think about what activity to focus 

RQ�ĆUVW��2XU�H[SHULHQFH�LV�WKDW�VRPH�JURXSV�OLNH�WR�VWDUW�DV�D�UHDGLQJ�JURXS��DQG�EHFRPH�

FRPIRUWDEOH�ZLWK�WKH�PDWHULDO�EHIRUH�RUJDQL]LQJ�HYHQWV�DQG�WDNLQJ�DFWLRQ��:KLFKHYHU�DFWLYLW\�

\RX�GHFLGH�WR�IRFXV�RQ�ĆUVW�LW�LV�LPSRUWDQW�WR�JHW�WRJHWKHU�DV�D�JURXS�RQ�D�UHJXODU�EDVLV��7KLV�

ZLOO�DOORZ�\RX�WR�WDON��JHW�WR�NQRZ�HDFK�RWKHU�DQG�GHFLGH�ZKDW�DFWLRQ�\RX�DUH�JRLQJ�WR�WDNH��,W�

LV�KLJKO\�UHFRPPHQGHG�WR�PHHW�RQFH�D�PRQWK��
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Start a Group in 7 Easy Steps:

1. Once you are certain that you want to start a Local Group please follow the subsequent 

easy steps: 

2. &KHFN�WKHUH�LVQèW�D�JURXS�LQ�\RXU�DUHD�å�FKHFN�RQOLQH�DW��KWWS���ZZZ�SRVLWLYHPRQH\�RUJ�

get-involved/local-groups/

3. 7KLQN� DERXW� WKH� ĆUVW� HYHQW� \RX�ZDQW� WR� RUJDQLVH�� DQG� UHDG� DOO� WKH�PDWHULDO� XQGHU� WKH�

ç6WDUW�8S�3DFNDJH�)RU�/RFDO�*URXSVè�

4. /HW� 3RVLWLYH�0RQH\� NQRZ� \RX�ZDQW� WR� HVWDEOLVK� D� JURXS� E\� HPDLOLQJ� IUDQN�YDQOHUYHQ#

SRVLWLYHPRQH\�RUJ�XN�

5. Once contact with Positive Money has been made, and the above steps followed, you will 

EH�DVNHG�WR�UHDG�DQG�DJUHH�WR�WKH�3RVLWLYH�0RQH\�0LVVLRQ�DQG�9DOXHV�VWDWHPHQW���

6. 0RYH�IRUZDUG�ZLWK�WKH�SODQQLQJ�SXEOLFL]LQJ�RI�\RXU�QH[W�HYHQW��6HH�ç2UJDQLVLQJ�DQ�(YHQWè�

LQ�WKH�ç6WDUW�8S�3DFNDJH�)RU�/RFDO�*URXSVè��

7. $V�WKLV�ZLOO�EH�\RXU�ĆUVW�HYHQW�� WDON�WR�RWKHU�DWWHQGDQWV�DQG�VHH� LI� WKH\�ZRXOG�EH� LQWHU-

ested in meeting-up more regularly- whether they would be interested in taking action on 

behalf of Positive Money, reading and discussing Positive Money ideas and related issues, 

RU�ERWK����

8. :KLOH�WKLV�PD\�EH�QRW�EH�SRVVLEOH�DW�\RXU�ĆUVW�HYHQW��DV�\RXU�JURXS�JURZV��DVVLJQ�GLIIHUHQW�

roles to other members of the group- so that not all the responsibility and sustainability of 

the group will rest on you (think about having a chair, secretary, press/social media liaison, 

HYHQW�RUJDQLVHU�HWF������

Ideas for the First meeting

Depending on how many people turn up, you may want to have an informal ice-breaker 

TXHVWLRQ�RU�çFKHFN�LQ�è�<RX�FRXOG�HLWKHU�EUHDN�LQWR���JURXSV�RU�DVN�SHRSOH�WR�GLVFXVV�LQ�JURXSV�

RI������$W�WKH�EHJLQQLQJ�WHOO�HYHU\RQH�WKDW�WKH\�GRQèW�KDYH�WR�DQVZHU�WKH�TXHVWLRQ�LI�WKH\�

GRQèW�ZDQW�WR��2U�WKH\�FDQ�çSDVVè�DQG�\RX�FDQ�FRPH�EDFN�WR�WKHP�DW�WKH�HQG��ZKHQ�WKH\�KDYH�

KDG�PRUH�WLPH�WR�WKLQN��$Q�H[DPSOH�LFH�EUHDNHU�RU�FKHFN�LQ�TXHVWLRQ�LV�

Tell us your name and how you found out about Positive Money?

)XUWKHU�TXHVWLRQV�\RX�PLJKW�ZDQW�WR�DVN�GXULQJ�WKH�ĆUVW�PHHWLQJ�DUH�

Why do you want to join a Local Group?

What kind of things do people want the local group to do?

What should the aims of the local group be?
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Some people may wish the local group to be a discussion type of group to further their under-

VWDQGLQJ�DERXW�3RVLWLYH�0RQH\èV�SURSRVDOV��2WKHUV�PD\�ZDQW�WR�RUJDQL]H�HYHQWV��2EYLRXVO\�

the local group will evolve through time but it’s worth sharing thoughts and ideas at the initial 

meeting so everyone feels their input is being heard and that they are part of establishing the 

JURXS��,GHDOO\�\RX�ZDQW�WR�KDYH�D�FRUH�JURXS�RI������SHRSOH�WKDW�DUH�GHGLFDWHG�WR�PHHWLQJ�

RQFH�D�PRQWK��7KLV�ZLOO�DOORZ�\RX�WR�VWD\�VXVWDLQDEOH�DQG�JHW�WKH�PHVVDJH�RXW�WR�D�ZLGHU�

DXGLHQFH�LQ�\RXU�ORFDO�DUHD��
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TIPS FOR SUSTAINING A LOCAL GROUP
2QFH�\RXU�ORFDO�JURXS�KDV�EHHQ�HVWDEOLVKHG��VHH�6WDUWLQJ�D�/RFDO�*URXS���\RX�PD\�ĆQG�WKDW�

VXVWDLQLQJ�LW�RYHU�WKH�ORQJ�WHUP�LV�DFWXDOO\�WKH�ELJJHVW�FKDOOHQJH��7KHUH�LV�QR�SDUWLFXODU�

blueprint for organising a successful group, but there are a few basics that you will almost 

FHUWDLQO\�QHHG�WR�GR��,Q�WHUPV�RI�DFTXLULQJ�IXQGV�WR�VXVWDLQ�DQG�JURZ�\RXU�JURXS�SOHDVH�YLVLW�

WKH�VHFWLRQ�RQ�IXQGUDLVLQJ�

Where & When to Meet

Getting together as a group on a regular basis is important so that you can talk, get to know 

HDFK�RWKHU�DQG�GHFLGH�ZKDW�DFWLRQ�\RX�DUH�JRLQJ�WR�WDNH��,W�LV�UHFRPPHQGHG�WR�PHHW�RQFH�

D�PRQWK��<RX�ZLOO�QHHG�WR�GHFLGH�GXULQJ�ZKDW�DFWLYLWLHV�\RX�DUH�JRLQJ�WR�FDUU\�RXW�DQG�RYHU�

ZKDW�WLPHVFDOH��7KHUH�PD\�DOVR�EH�RWKHU�ORFDO�HYHQWV�RU�ORFDO�LVVXHV�UHODWHG�WR�EDQNLQJ�RU�

economic justice that you will want to get involved in- indeed, in many situations this is a 

JUHDW�ZD\�RI�JHWWLQJ�QHZ�SHRSOH�RQ�ERDUG��

7KLQN�FDUHIXOO\�DERXW�ZKHUH�\RX�PHHW��*URXSV�PHHW�LQ�ORWV�RI�GLIIHUHQW�NLQGV�RI�SODFHV�

including community centres, educational centres, cafes, rooms attached to pubs and their 

RZQ�KRPHV��&RVW�LV�REYLRXVO\�DQ�LPSRUWDQW�IDFWRU�WR�FRQVLGHU�EXW�LW�LV�HTXDOO\�LPSRUWDQW�WR�

WKLQN�DERXW�KRZ�LQYLWLQJ�\RXU�PHHWLQJ�SODFH�PLJKW�EH�WR�SRWHQWLDO�PHPEHUV��,V�LW�HDV\�WR�

get to in the evening? Is it inviting? Is it accessible? Meetings in cold and draughty halls, for 

example, are unlikely to succeed in the long run – but meetings in more pleasant or social 

VXUURXQGLQJV�DUH��0HHWLQJV�LQ�SULYDWH�KRPHV�FDQ�VHHP�H[FOXVLYH��ZLWKRXW�LQWHQGLQJ�WR�EH���DV�

FDQ�PHHWLQJV�LQ�UHOLJLRXV�EXLOGLQJV��0HHWLQJV�LQ�SXEV�PD\�EH�RII�SXWWLQJ�

Assigning Group Roles

Over time, it may be necessary to assign different roles to the other members of the group- 

VR�WKDW�QRW�DOO�WKH�UHVSRQVLELOLW\�DQG�IXWXUH�VXVWDLQDELOLW\�ZLOO�UHVW�RQ�\RX����
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Different groups divide up their work in different ways, but the strongest ones tend to share 

WKH�ORDG�DPRQJVW�D�QXPEHU�RI�SHRSOH�UDWKHU�WKDQ�KDYLQJ�MXVW�RQH�RU�WZR�NH\�RUJDQLVHUV��+HUH�

are some examples of the different roles group member can assume:

• Chair: organises and chairs the meetings and makes sure that everyone is involved and has 

WKH�FKDQFH�WR�FRQWULEXWH��

• Secretary:�WDNHV�EULHI�PLQXWHV��QRWLQJ�DFWLRQ�SRLQWV�DQG�NHHSV�WKH�JURXSèV�UHFRUGV�

• Current campaign coordinator: responsible for keeping everyone up to date on what is 

KDSSHQLQJ�LQ�WKH�FXUUHQW�3RVLWLYH�0RQH\�FDPSDLJQ��H�J��PD\�VXPPDUL]H�WKH�QHZVOHWWHUV�

DQG�EORJV�IRU�WKH�ZKROH�JURXS��

• Press liaison: organises sending out press releases to the local press, writing letters and 

VHWWLQJ�XS�SKRWR�RSSRUWXQLWLHV�

• Fundraiser:�UHVSRQVLEOH�IRU�UDLVLQJ�IXQGV�IRU�\RXU�ORFDO�JURXS�

• Membership secretary:�IRU�ĆQGLQJ�DQG�ORRNLQJ�DIWHU�QHZ�PHPEHUV

• Events/stalls organiser: to coordinate public meetings and attendance at the events of 

RWKHU�RUJDQLVDWLRQV��7KLV�FRXOG�LQFRUSRUDWH�UHVSRQVLELOLW\�IRU�FROODWLQJ�PDWHULDOV�IRU�VWDOOV�

• MP/MEP liaison person:�IRU�VHWWLQJ�XS�PHHWLQJV�ZLWK�SROLWLFLDQV�DQG�FRRUGLQDWLQJ�YLVLWV�

Of course, roles can be combined depending on how many people you have willing to take 

them on, and you certainly don’t need to have people in all these roles when you’re starting 

RXW��,Q�IDFW��\RX�FDQ�HYHQ�URWDWH�WKH�UROH�RI�FRRUGLQDWRU�RQ�D�PRQWKO\�EDVLV��+RZHYHU��LW�FDQ�EH�

useful to assign formal roles, as it encourages people to take responsibility and spreads the 

ZRUN�RXW�RYHU�D�ODUJHU�JURXS�RI�SHRSOH�

Democratic Decision-Making

It’s also important to make sure that everyone has the chance to say what they think and 

FRQWULEXWH�WR�GHFLVLRQV��,Q�RUGHU�WR�ZRUN�HIIHFWLYHO\�DV�D�JURXS��HYHU\RQH�QHHGV�WR�IHHO�

listened to when they want to speak and no-one should make decisions on behalf of the 

JURXS�XQOHVV�WKH�JURXS�KDV�DJUHHG�WKDW�WKH\�FDQ��,I�\RX�DUH�LQWHUHVWHG�LQ�GRLQJ�WKLV�RQOLQH�DV�

ZHOO�DV�LQ�PHHWLQJV��KDYH�D�ORRN�DW�KWWSV���ZZZ�ORRPLR�RUJ�

Dealing with a Difficult Group Member

Group harmony may occasionally be disrupted by someone’s behaviour that is not acceptable 

WR�RWKHU�JURXS�PHPEHUV��,W�LV�LPSRUWDQW�WR�HPSKDVLVH�WKDW�WKHVH�DUH�QRW�SUREOHPV�WKDW�RFFXU�

that often, but if they do it is better to deal with the situation straight away than to hope that 

WKH�SUREOHP�ZLOO�GLVDSSHDU�
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6RPHWLPHV�D�JURXS�PHPEHU�FDQ�EH�GRPLQHHULQJ�RU�GLVUXSWLYH�LQ�WKH�JURXS��7KH\�SUREDEO\�

GRQèW�UHDOLVH�WKH\�DUH�GRLQJ�LW��DQG�JRRG�FKDLULQJ�FDQ�PLQLPLVH�GLVUXSWLRQ��*LYH�HYHU\ERG\�D�

WLPH�OLPLW�RQ�FRQWULEXWLRQV�WR�NHHS�WKH�GLVFXVVLRQ�ćRZLQJ��DQG�GRQèW�EH�DIUDLG�WR�EH�SROLWHO\�

DVVHUWLYH�LI�VRPHRQH�UXQV�RYHU�WLPH��:H�ZDQW�WR�HQVXUH�WKDW�HYHU\RQH�LV�WUHDWHG�IDLUO\�EXW�

ZH�GR�WDNH�WKHVH�SUREOHPV�VHULRXVO\�DQG�DUH�DOZD\V�KDSS\�WR�GLVFXVV�GLIĆFXOWLHV�LQ�IXOO�FRQĆ-

GHQFH��

:KLOH�PRVW�SUREOHPV�DUH�FRQWH[W�VSHFLĆF�DQG�KLJKO\�FRPSOH[��ZH�SURYLGH�IRXU�JHQHUDO�

recommendations for helping you manage such situation:

As the group leader, you will want to be kind, understanding, and respectful, and will want to 

DYRLG�FRQćLFW��7KHUHIRUH�\RX�VKRXOG�DGGUHVV�DQ\�EHKDYLRXUDO�LVVXH�HDUO\�

In many cases, the group member responsible for the problem is unaware of how he/she is 

QHJDWLYHO\�DIIHFWLQJ�WKH�JURXS��,W�LV�EHVW�WR�WDON�WR�WKH�SHUVRQ���WR���DQG�LQ�D�QRQ�FRQIURQWD-

WLRQDO�ZD\�KLJKOLJKW�WKH�IDFW�WKDW�WKHLU�EHKDYLRXU�KDG�D�QHJDWLYH�LPSDFW�RQ�WKH�JURXS��%,))�LV�

a useful acronym:

1. What Behaviour did the person exhibit? (Make sure you address the behaviour and not 

WKH�SHUVRQ��VR�WKH�SHUVRQ�GRHV�QRW�IHHO�LW�LV�D�SHUVRQDO�DWWDFN�

2. What Impact did this have on the group?

3. How did that make you Feel?

4. What would you like them to do in the Future?

,I�WKH�QHJDWLYH�EHKDYLRXU�SHUVLVWV��FRQWDFW�3RVLWLYH�0RQH\�WR�SURYLGH�VXSSRUW��������

Email Lists

To every event, the coordinator should bring a copy of the Positive Money Sign-up Form for 

(YHQWV�>3')@��7KLV�ZLOO�DOORZ�DWWHQGDQWV�WKH�RSWLRQ�WR�UHFHLYH�HPDLOV�VROHO\�IURP�WKH�KHDG�

RIĆFH��DQG�SURYLGHV�WKH�VHFRQG�RSWLRQ��RI�UHFHLYLQJ�HPDLOV�IURP�WKH�ORFDO�JURXS��$IWHU�WKH�

HYHQW��\RX�FDQ�WDNH�D�SLFWXUH�RU�VFDQ�WKH�IRUP�DQG�VHQG�LW�WR�PLUD#SRVLWLYHPRQH\�RUJ�XN��RU�

you can create an excel spreadsheet with the information in it and send it to the aforemen-

WLRQHG�HPDLO�DGGUHVV��,W�LV�\RXU�GXW\�WR�PDNH�QRWH�RI�WKH�HPDLO�DGGUHVVHV�IURP�WKH�SHRSOH�

ZLVKLQJ�WR�MRLQ�WKH�JURXS��

7KXV��WKHUH�ZLOO�EH�WZR�HPDLO�OLVWV��2QH�KHOG�E\�WKH�KHDG�RIĆFH��DQG�WKH�RWKHU�NHSW�E\�WKH�

FRRUGLQDWRU��7KH�IRUPHU�LV�JURZLQJ�GDLO\�DQG�LV�EHLQJ�XSGDWHG�FRQWLQXRXVO\��7KLV�ZD\�SHRSOH�

who might not be able to join the local group, can still get updates from HQ and will still be 

LQIRUPHG�DERXW�IXWXUH�HYHQWV�LQ�WKH�DUHD��2Q�WKH�RWKHU�KDQG��WKRVH�ZLVKLQJ�WR�MRLQ�WKH�ORFDO�

group will get separate emails from the coordinators and other members about ongoing 

PHHWLQJV�DQG�RUJDQLVLQJ�DFWLYLWLHV��
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It is important to note that the coordinator will not be given any form of direct access to the 

HPDLO�OLVW�KHOG�E\�WKH�RIĆFH��,I�\RX�ZRXOG�OLNH�WR�FRQWDFW�WKHVH�VXSSRUWHUV�WR�DGYHUWLVH�DQ�

HYHQW��SOHDVH�VHQG�DQ�HPDLO�WR�WKH�DERYH�HPDLO�DGGUHVV�ZLWK�GHWDLOV�RI�WKH�HYHQW�����

Keeping Records

7U\�WR�NHHS�XV�XSGDWHG�DERXW�\RXU�DFWLYLWLHV�ZLWK�SKRWRV�RU�ZULWH�D�TXLFN�EORJ��7KLV�FDQ�EH�

invaluable when you are putting up displays about your group, telling new members what you 

KDYH�GRQH�VR�IDU��JLYLQJ�WKH�3RVLWLYH�0RQH\�RIĆFH�PDWHULDO�IRU�ZHEVLWH�RU�IRU�LQFOXGLQJ�LQ�WKH�

DQQXDO�UHSRUW��RU�MXVW�JHQHUDOO\�PDNLQJ�\RXU�JURXS�PHPEHUV�IHHO�JRRG�DW�WKH�HQG�RI�WKH�\HDU�

Use of the Positive Money Name

*URXSV�DUH�DVNHG�WR�XVH�WKH�QDPH�ê>WRZQ@�JURXS�RI�3RVLWLYH�0RQH\�VXSSRUWHUVë���H�J���

ê(GLQEXUJK�JURXS�RI�3RVLWLYH�0RQH\�VXSSRUWHUVë��QDPH�ZKHQHYHU�PDNLQJ�DQ\�SXEOLF�VWDWH-

PHQWV��7KLV�DSSOLHV�WR�DQ\�FRUUHVSRQGHQFH��SXEOLFLW\��SUHVV�UHOHDVHV�DQG�HYHQWV�

Tips to Avoid Boring Meetings

• 7DNH�VRPH�IRUP�RI�DFWLRQ�LQ�\RXU�PHHWLQJ��H�J��SODQQLQJ�DQ�HYHQW�RU�UHYLHZLQJ�ć\HUV�

• Invite relevant speakers from time to time, either one of Positive Money speakers or one 

IURP�DQRWKHU�ORFDO�RUJDQL]DWLRQ�H�J��D�FUHGLW�XQLRQ��RU�WUDQVLWLRQ�WRZQ��RU�:RUOG�'HYHORS-

PHQW�0RYHPHQW�

• <RX�FRXOG�DOVR�VKRZ�D�VKRUW�ĆOP�LI�WKH�HTXLSPHQW�LV�DYDLODEOH��

• One of the key challenges that Positive Money has is getting new people involved, perhaps 

each month the group could report back on experiences of trying to get a new person 

�IDPLO\�PHPEHU���ZRUN�FROOHDJXH���IULHQG��LQWHUHVWHG��<RX�FRXOG�HYHQ�SODQ�ZKDW�WHFKQLTXH�

\RX�DUH�JRLQJ�WR�XVH�LQ�WKH�FRPLQJ�PRQWK�H�J��VKRZLQJ�WKHP�WKH�VKRUW�YLGHR�RQ�LQHTXDOLW\��

RU�WU\LQJ�WR�H[SODLQ�ZK\�KRXVH�SULFHV�DUH�VR�KLJK��30�+4�ZRXOG�ORYH�WR�KDYH�LQIRUPDWLRQ�

RQ�WKLV�UHFRUGHG�DQG�VKDUHG�LI�SRVVLEOH��FRQWDFW�)UDQN�IRU�PRUH�GHWDLOV��
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GROWING YOUR GROUP
$IWHU�\RX�KDYH�HVWDEOLVKHG�\RXU�JURXS��DQG�DUH�FRQĆGHQW�WKDW�\RX�ZLOO�EH�DEOH�WR�VXVWDLQ�LW��

JURZLQJ�\RXU�JURXS�VKRXOG�EH�\RXU�QH[W�REMHFWLYH��5DLVLQJ�3RVLWLYH�0RQH\èV�SURĆOH�ORFDOO\�LV�

DQ�HVVHQWLDO�SDUW�RI�FDPSDLJQLQJ��4XLWH�VLPSO\��WKH�PRUH�SHRSOH�NQRZ�XV�WKH�HDVLHU�ZH�ZLOO�

ĆQG�LW�WR�JHW�SUHVV�FRYHUDJH�DQG�WKH�PRUH�SROLWLFDO�FORXW�ZH�ZLOO�KDYH��,I�\RXU�JURXS�KDV�D�KLJK�

SURĆOH�ORFDOO\�\RX�ZLOO�EH�VHHQ�DV�PRUH�SRZHUIXO�LQ�WKH�H\HV�RI�\RXU�FDPSDLJQ�WDUJHWV��\RX�ZLOO�

encourage more people to get involved in your group, and your campaigning and lobbying will 

EH�VWURQJHU�

New Members are Important

As a local group your members may not have lots of spare time in which to run special 

promotion campaigns, but you can make promoting Positive Money and your group an 

LQWHJUDO�SDUW�RI�DOO�\RXU�FDPSDLJQLQJ�DFWLYLWLHV��$OZD\V�WKLQN�RI�JHWWLQJ�PRUH�SHRSOH�LQYROYHG�

ZKHQHYHU�\RX�SODQ�DQ\�DFWLYLWLHV�

%ULQJLQJ�QHZ�SHRSOH�LQWR�\RXU�JURXS�LV�LPSRUWDQW�IRU�D�QXPEHU�RI�UHDVRQV��7KHUH�LV�DOZD\V�

some natural turnover in group membership as members move away or have to prioritise 

RWKHU�WKLQJV��2YHU�WLPH�QHZ�PHPEHUV�FDQ�WDNH�RQ�WDVNV�WKDW�RWKHUV�KDYH�KDG�WR�GURS�DQG�\RX�

FDQ�DYRLG�DQ\�RQH�SHUVRQ�EHFRPLQJ�RYHUEXUGHQHG�

1HZ�PHPEHUV�DOVR�EULQJ�QHZ�LGHDV��VNLOOV��H[SHULHQFH�DQG�SHUVSHFWLYHV��7KLV�FDQ�KHOS�NHHS�

your group dynamic and ensure you get feedback from sympathetic people who nevertheless 

DUH�QRW�WRR�LPPHUVHG�WR�EH�REMHFWLYH�

And of course, the more people who are involved, the more multipliers there are for the 

FDPSDLJQV�\RX�DUH�UXQQLQJ��DQG�WKH�PRUH�VLJQLĆFDQW�\RX�ZLOO�VHHP�LQ�WKH�H\HV�RI�SROLWLFLDQV�

DQG�WKH�ORFDO�PHGLD�
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Making it Easy to Join

7KH�EHVW�ZD\�WR�JHW�QHZ�PHPEHUV�LQYROYHG�LV�E\�DFWLYHO\�VHHNLQJ�RXW�QHZ�PHPEHUV��

Whenever you hold an event, don’t forget to actually ask people to get involved with the 

RQ�JRLQJ�ORFDO�JURXS�

There are a few simple things to remember in making it easy for people to join:

• $OZD\V� EULQJ� VLJQ�XS� VKHHWV�� $� VWDQGDUG� RQH� LV� DYDLODEOH�� ZKLFK� DOORZV� SHRSOH� WR�

H[SUHVV� DQ� LQWHUHVW� LQ� 3RVLWLYH� 0RQH\� QDWLRQDOO\�� DQG� LQ� WKHLU� ORFDO� DUHD�� ,I� \RX�

KDYH� RQH� WR� KDQG� DW� HYHU\� DFWLYLW\�� \RX� FDQ� HDVLO\� FROOHFW� QHZ� SHRSOHèV� GHWDLOV� 

KWWS����MR]���SUGPH�HRJT��K�S�JU���ZSHQJLQH�QHWGQD�FGQ�FRP�ZS�FRQWHQW�

XSORDGV���������30�(PDLO�6LJQXS�)RUP������SGI

• Always advertise any meetings you have that involve speakers or a video showing to a 

ZLGHU�DXGLHQFH��:KLOVW�\RX�VKRXOGQèW�H[SHFW�ćRRGV�RI�QHZ�SHRSOH�DV�D�UHVXOW��\RXU�PHHWLQJ�

FDQ�EH�PDGH�WR�DSSHDO�WR�VRPH�H[WUD�SHRSOH�ZKR�ZDQW�WR�JHW�LQYROYHG�

• $OZD\V� IROORZ�XS�QHZ�FRQWDFWV�HIĆFLHQWO\��$IWHU�FROOHFWLQJ�D�QHZ�VHW�RI�FRQWDFW�GHWDLOV��

send an email out within the next few days introducing your group and inviting them to the 

QH[W�PHHWLQJ�

Keeping New Members Hooked

%H�DV�ZHOFRPLQJ�DV�SRVVLEOH�WR�QHZ�PHPEHUV��,I�VRPHRQH�QHZ�WXUQV�XS�WR�\RXU�JURXS�

PHHWLQJ��PDNH�VXUH�\RX�UXQ�LW�LQ�D�ZD\�WKDW�GRHVQèW�H[FOXGH�KLP�RU�KHU��$OZD\V�GR�D�JR�DURXQG�

RI�LQWURGXFWLRQV��H�J��JHW�HYHU\RQH�WR�JLYH�WKHLU�QDPH�DQG�DQ�LQWHUHVWLQJ�IDFW�DERXW�WKHP-

VHOYHV��

$W�DQ�DSSURSULDWH�SRLQW��WHOO�WKHP�KRZ�\RXU�JURXS�ZRUNV�DQG�ZKDW�LWV�FXUUHQW�DFWLYLWLHV�DUH��

$OVR�GLUHFW�WKHP�WR�WKH�3RVLWLYH�0RQH\�ZHEVLWH��LI�WKH\�KDYHQèW�FRPH�WR�\RX�IURP�WKHUH���

Find out what new members’ skills are, see what they would like to be involved with, or what 

UHVSRQVLELOLWLHV�WKH\�ZRXOG�OLNH�WR�WDNH�RQ��7U\�QRW�WR�UHVLVW�QHZ�LGHDV��,I�\RX�GR�QRW�OLNH�VWXQWV�

and street activities but a new member comes along who is keen to campaign in that way, 

WU\�WR�VXSSRUW�WKHP��+RZHYHU��WU\�QRW�WR�OHDS�RQ�QHZ�SHRSOH�RU�RYHUEXUGHQ�WKHP��WKLV�PLJKW�

VFDUH�WKHP�DZD\��EXW�GR�JLYH�HYHU\RQH�WKH�RSSRUWXQLW\�WR�GR�VRPHWKLQJ�LI�WKH\�ZLVK��7KLV�

WDNHV�WKH�EXUGHQ�RII�NH\�JURXS�PHPEHUV�DQG�HQVXUHV�WKDW�QHZ�SHRSOH�IHHO�LQYROYHG�

Networking Locally

There are a number of different groups who may be useful networks to try and get involved 

when campaigning locally, or who may be interested in being kept up to date with Positive 

0RQH\èV�ZRUN��,WèV�JRRG�WR�JR�WKURXJK�WKHVH�RWKHU�QHWZRUNV�ZLWK�\RXU�ORFDO�JURXS�DQG�VHH�LI�

DQ\RQH�KDV�FRQQHFWLRQV�WR�WKHP��LV�DQ\RQH�LQ�WKDW�QHWZRUN�RU�NQRZ�DQ\RQH�LQ�WKDW�QHWZRUN���
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Using other networks is really crucial if you are organising a big event where you hope for a 

ODUJH�DWWHQGDQFH��RYHU�����

Below is a list of different groups/networks for you to consider:

• 8QLYHUVLW\�6WXGHQWV��HVSHFLDOO\�HFRQRPLFV�VWXGHQWV�å�VHH�/RFDO�*URXSV�6WUDWHJ\�

• University unions

• 9DULRXV�VWXGHQW�JURXSV�DW�WKH�XQLYHUVLW\��LV�WKHUH�DQ�HFRQRPLFV�VRFLHW\"�

• A general event on campus

• Transition Town groups 

• Quaker groups

• Party members and activists of Conservative, Labour, Lib Dem, Green or other parties 

• %XVLQHVVHV�DQG�)HGHUDWLRQ�RI�6PDOO�%XVLQHVVHV��)6%�

• *URXSV� ZRUNLQJ� WR� KHOS� SHRSOH� ZLWK� KLJK� OHYHOV� RI� SHUVRQDO� GHEW�� H�J�� &LWL]HQV� $GYLFH�

%XUHDX��

• Local Chambers of Commerce

• ‘Green drinks’

• 5HOHYDQW�JURXSV�RQ�0HHWXS�FRP�

• Religious/faith groups

• Local ‘Occupy’ groups

• Women in Business network

• Local Rotary or Roundtable groups

• Local Trade Unions

• The peace movement

• Women’s’ Institute

• &$66(�JURXSV��SURPRWLQJ�WKH�VWHDG\�VWDWH�HFRQRP\�

• )HVWLYDOV���KWWS���ZZZ�WKHIHVWLYDOFDOHQGDU�FR�XN� 

KWWS���ZZZ�IHVWLYDOV�FR�XN� 

�KWWS���ZZZ�HIHVWLYDOV�FR�XN�
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• /RFDO�JURXSV�RI�:RUOG�'HYHORSPHQW�0RYHPHQW��KWWS���ZZZ�ZGP�RUJ�XN��

• Local voluntary groups, community groups etc

Online Social Networking

2QFH�\RXèYH�JRW�\RXU�JURXSèV�ZHE�SUHVHQFH�VRUWHG�RXW��VHH�VHFWLRQ�����\RX�PLJKW�ZDQW�WR�

move on to making the most of social networking sites to help build your group and local 

FDPSDLJQ�ZRUN��)DFHERRN�FDQ�EH�D�XVHIXO�ZD\�WR�LQYROYH�QHZ�SHRSOH��DQG�WR�FRPPXQLFDWH�

ZLWK�WKH�JURXS�UHJXODUO\�

)DFHERRN�ZRUNV�ZHOO�IRU�FDPSDLJQLQJ�EHFDXVH�ORWV�RI�SHRSOH�KDYH�D�SURĆOH�RQ�LW��,W�DOVR�DOORZV�

you to set a Facebook Group for your Positive Money group and to advertise events and 

LQYLWH�QHZ�SHRSOH�WR�WKHP��$Q�H[LVWLQJ�JURXS�PHPEHU�ZLOO�KDYH�WR�KDYH�D�SURĆOH�DOUHDG\�RU�EH�

SUHSDUHG�WR�VHW�RQH�XS��DQG�WKHQ�JHW�D�IHHO�IRU�KRZ�)DFHERRN�ZRUNV�

7KHUH�DUH�KXQGUHGV�RI�RWKHU�VRFLDO�QHWZRUNLQJ�VLWHV�RXW�WKHUH��RI�FRXUVH���%XW�ZH�VXJJHVW�

IRFXVLQJ�RQ�HVWDEOLVKLQJ�D�TXDOLW\�SUHVHQFH�RQ�WKH�PRVW�SRSXODU�RQHV��)DFHERRN��7ZLWWHU��

– remembering, because these sites are so interactive, you’ll need to focus on quality, not 

TXDQWLW\�

Revitalising Your Group

All groups go through peaks and troughs, but there’s usually something you can do to revit-

DOLVH�D�JURXS�WKDW�KDV�ORVW�D�ELW�RI�VWHDP��6SHDNLQJ�WR�RXU�1HWZRUN�&RRUGLQDWRU�FDQ�EH�YHU\�

XVHIXO�LQ�VXFK�D�VLWXDWLRQ��6KH�FDQ�JLYH�DGYLFH�DQG�RIIHU�DQ�RXWVLGHUèV�SHUVSHFWLYH�

7RJHWKHU�ZH�FDQ�FRPH�XS�ZLWK�D�SODQ�WR�JHW�\RXU�JURXS�EDFN�RQ�LWV�IHHW��7KLV�FRXOG�LQFOXGH�

prioritizing so that you do one activity only; start meeting somewhere more inviting; plan 

an event that helps re-launch the group; and think about other new ways to recruit new 

PHPEHUV�

Using Local Media

2QH�RI�WKH�PRVW�HIIHFWLYH�ZD\V�RI�UDLVLQJ�\RXU�SURĆOH�LV�WR�JHW�VRPH�H[SRVXUH�LQ�WKH�PHGLD��

/RFDO�JURXSV�FDQ�SOD\�D�YLWDO�UROH�LQ�UDLVLQJ�3RVLWLYH�0RQH\èV�SURĆOH�E\�SXEOLVKLQJ�DUWLFOHV��

OHWWHUV�DQG�SKRWRJUDSKV�LQ�QHZVSDSHUV�DQG�WDONLQJ�DERXW�3RVLWLYH�0RQH\�RQ�ORFDO�UDGLR�

If you have a well-established group and want to get in touch with the local media for an 

HYHQW�SOHDVH�FRQWDFW�XV�ĆUVW��,Q�WKH�IXWXUH�ZH�ZLOO�UXQ�VRPH�PHGLD�WUDLQLQJ�IRU�ORFDO�DFWLYLVWV��
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SUPPORT FOR GROUPS
7KH�6XSSRUWHU�PDQDJHU�)UDQN�YDQ�/HUYHQ�FRRUGLQDWHV�VXSSRUW�IRU�ORFDO�JURXSV��,I�\RX�KDYH�

DQ\�TXHULHV�DERXW�DQ\�DVSHFW�RI�JURXS�FDPSDLJQLQJ�RU�RUJDQLVDWLRQ�SOHDVH�HPDLO�)UDQN�IUDQN�

YDQOHUYHQ#SRVLWLYHPRQH\�RUJ

Group Resources

,Q�DGGLWLRQ�WR�FDPSDLJQ�PDWHULDOV��ć\HUV��YLGHRV��ZH�FDQ�KHOS�ZLWK�VRPH�RWKHU�VSHFLĆF�

UHVRXUFHV�WR�KHOS�ORFDO�JURXSV��3OHDVH�FRQWDFW�)UDQN�

Membership 

Because of data protection rules, we are not able to provide you with email and telephone 

FRQWDFWV�IRU�RXU�VXSSRUWHUV�LQ�\RXU�ORFDO�DUHD��+RZHYHU��ZH�FDQ�FLUFXODWH�SXEOLFLW\�HPDLOV�WR�

VXSSRUWHUV�LQ�\RXU�DUHD�RQ�\RXU�JURXSèV�EHKDOI�

However, it can be useful to back this up with an email directly from the local group coor-

dinator from time to time, especially when you have an interesting event for them to come 

WR��3OHDVH�VHQG�DQ�HPDLO�DGYHUWLVLQJ�\RXU�ORFDO�JURXS�DQG�RU�\RXU�XSFRPLQJ�HYHQW�WR��PLUD#

SRVLWLYHPRQH\�RUJ

Using the Positive Money website

The ‘Get Involved’ section of the Positive Money website is where you can get all the 

UHVRXUFHV�\RX�QHHG�IRU�HIIHFWLYH�ORFDO�FDPSDLJQLQJ��

Resources: 
KWWS���ZZZ�SRVLWLYHPRQH\�RUJ�JHW�LQYROYHG�UHVRXUFHV�

List of local groups with a map: 
KWWS���ZZZ�SRVLWLYHPRQH\�RUJ�JHW�LQYROYHG�ORFDO�JURXSV�
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Upcoming events: 
KWWS���ZZZ�SRVLWLYHPRQH\�RUJ�HYHQWV�

We aim to keep developing this part of the website to ensure it meets the needs of the 

QHWZRUN�

Group Websites

In addition, each local group can have their own mini-website inside the main Positive Money 

website, with groups able to provide details of their past and upcoming meetings, upload 

SKRWRV�RI�WKHLU�DFWLYLWLHV�DQG�VR�RQ��7KH�VLWHV�DUH�UXQ�XVLQJ�:RUGSUHVV�VRIWZDUH��ZKLFK�LV�DQ�

HDV\�WR�XVH�EORJJLQJ�V\VWHP�

It’s up to you whether you use your site to regularly post information and news, or maintain 

it more as a static page where generic information about your group’s activities and your 

FRQWDFW�GHWDLOV�FDQ�EH�IRXQG��

However, we’re happy to give advice, either via email or over the phone, so unfamiliarity with 

WKH�VRIWZDUH�VKRXOGQèW�EH�D�EDUULHU�WR�XVLQJ�\RXU�VLWH�HIIHFWLYHO\��$�UHJXODUO\�XSGDWHG�JURXS�

site is a sign to potential new members that your group is an active and an interesting place 

to be! 
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LOCAL GROUPS ACTIONS
It is a local group’s role to take Positive Money into your local community - to the media, the 

SXEOLF�DQG�WR�WKH�GHFLVLRQ�PDNHUV�ZKR�\RX�FDQ�KROG�DFFRXQWDEOH��:H�ZLOO�DOZD\V�DVN�\RX�WR�

WKLQN�DERXW�LPDJLQDWLYH�ZD\V�LQ�ZKLFK�\RX�FDQ�UDLVH�WKH�SURĆOH�RI�D�FDPSDLJQ�ORFDOO\��DQG�

VKDUH�LGHDV�WKDW�ZH�FDQ�SDVV�RQ�WR�RWKHU�JURXSV��:KDW�PLJKW�VHHP�OLNH�D�VPDOO�DFWLRQ�ORFDOO\��

ZLOO�FRQWULEXWH�WR�D�SRZHUIXO�QDWLRQZLGH�OREE\��,QLWLDOO\��ZH�ZLOO�HQFRXUDJH�ORFDO�JURXSV�WR�

IRFXV�RQ�WKH�IRXU�REMHFWLYHV��VHH�2EMHFWLYHV�RI�/RFDO�*URXSV���+HUH�DUH�VRPH�VSHFLĆF�DFWLRQV�

to help achieve the objectives:

Street/Festival stalls

2QH�HIIHFWLYH�ZD\�WR�GLVWULEXWH�FDPSDLJQ�OLWHUDWXUH�LV�E\�UXQQLQJ�D�VWUHHW�VWDOO��<RX�FDQ�JHW�

WKH�RSSRUWXQLW\�WR�WDON�DERXW�RXU�LVVXHV�ZLWK�WRWDOO\�QHZ�SHRSOH��<RX�GR�QRW�QHHG�SHUPLVVLRQ�

WR�VHW�XS�D�VWDOO�RQ�SXEOLFO\�RZQHG�ODQG��L�H��DOO�RUGLQDU\�VWUHHWV���\RX�MXVW�QHHG�WR�HQVXUH�WKDW�

\RX�DUHQèW�EORFNLQJ�WKH�SDYHPHQW�E\�GRLQJ�VR��,Q�DQ\�FDVH�LW�LV�EHVW�WR�VHW�XS�ZKHUH�WKHUH�LV�D�

ZLGHU�VSDFH�VR�WKDW�SHRSOH�FDQ�VWRS�WR�ORRN�DW�\RXU�VWDOO�

It is important to make your stall look attractive and tidy, try getting a piece of coloured 

PDWHULDO�WR�FRYHU�\RXU�WDEOH��3RVLWLYH�0RQH\�FDQ�SURYLGH�\RX�ZLWK�D�EDQQHU��FRORXUHG�ć\HUV��

DQG�RWKHU�PDWHULDOV��:H�FDQ�DOVR�SURYLGH�\RX�ZLWK�FULE�VKHHWV�WR�JHW�LPPHGLDWH�IHHGEDFN�RQ�

WKH�ć\HUV��*HW�LQ�WRXFK�ZLWK�)UDQN��IUDQN�YDQOHUYHQ#SRVWLWLYHPRQH\�RUJ�IRU�PRUH�LQIR�

Before you start, get all the group members together and think about how you are going 

WR�DSSURDFK�SHRSOH��:KDWèV�WKH�VLPSOHVW�DQG�PRVW�LQWHUHVWLQJ�OLQH�\RX�FDQ�XVH�WR�DSSURDFK�

people with? If you have more than two people helping with the stall, some of you can use 

FOLSERDUGV�DQG�URYH�DURXQG�WKH�VWDOO�JHWWLQJ�VLJQ�XSV�

,I�\RX�UXQ�D�VWUHHW�VWDOO�LQ�WKH�WRZQ�FHQWUH�GXULQJ�VKRSSLQJ�KRXUV�\RX�FDQ�UHDFK�ORWV�RI�SHRSOH��

7KH�GRZQVLGH�FDQ�EH�WKDW�SHRSOH�DUH�LQ�D�KXUU\�DQG�QRW�LQFOLQHG�WR�VWRS��6R�LW�LV�DOVR�XVHIXO�WR�
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run stalls at events where people have more time, or where a greater proportion of them are 

OLNHO\�WR�EH�V\PSDWKHWLF��.HHS�D�ORRN�RXW�IRU�VXFK�HYHQWV�ORFDOO\��LQFOXGLQJ�IDLUV�DQG�IHVWLYDOV�

Stunts

3RVLWLYH�0RQH\�KDV�QRW�WDNHQ�SDUW�LQ�DQ\�VWXQWV�\HW��,I�\RXU�ORFDO�JURXS�ZDQWV�WR�FDUU\�RXW�

stunts then please get in touch with Frank  

IUDQN�YDQOHUYHQ#SRVLWLYHPRQH\�RUJ

Public Meetings and Speakers

,W�LV�RIWHQ�D�JRRG�LGHD�WR�SXW�RQ�D�SXEOLF�PHHWLQJ�WR�UDLVH�WKH�SURĆOH�RI�WKH�FDPSDLJQ��:H�FDQ�

SURYLGH�D�WUDLQHG�VSHDNHU�WR�WDON�DERXW�WKH�FDPSDLJQ��SURYLGHG�HQRXJK�QRWLFH�LV�JLYHQ��:H�

also plan to ensure there are eventually two trained speakers in each local group (please get 

LQ�WRXFK�ZLWK�)UDQN�IRU�PRUH�LQIRUPDWLRQ���3XEOLF�PHHWLQJV�DUH�D�JUHDW�ZD\�WR�LQYROYH�QHZ�

SHRSOH�DQG�WKRVH�DOUHDG\�LQ�\RXU�JURXS�ZKR�DUH�RQO\�DEOH�WR�EH�LQYROYHG�RFFDVLRQDOO\�

You will need to advertise the details of your event widely at least two weeks in advance 

XVLQJ�)DFHERRN��RXU�ZHEVLWH��QRWLFHERDUGV��HPDLO�OLVWV�DQG�SRVWHUV�DQG�OHDćHWV�LQ�FDI«V�DQG�

RWKHU�ORFDO�YHQXHV��&ROOHJHV�DQG�XQLYHUVLWLHV��FRPPXQLW\�FHQWUHV��FKXUFKHV�DQG�OLEUDULHV�

VKRXOG�DOO�EH�FRYHUHG�

It can also be really useful for members of the group to give a short introduction about 

Positive Money to a meeting of another local group, such as a local political party, trade union 

EUDQFK��RU�1*2�

Lobbying

If you have a well established local group, that is working hard to raise awareness about 

Positive Money in your local area, then it is a good idea to meet and talk to your local MP 

DERXW�WKH�LVVXHV��%XW�EHIRUH�\RX�GR�JHW�LQ�WRXFK�WR�ĆQG�RXW�LI�\RXU�03�KDV�KDG�DQ\�SULRU�

FRQWDFW�ZLWK�3RVLWLYH�0RQH\��HPDLO�)UDQ�DW�IUDQ#SRVLWLYHPRQH\�RUJ�

'HSHQGLQJ�RQ�ZKR�\RXU�03�LV�ZLOO�GHWHUPLQH�KRZ�WR�DSSURDFK�WKHP��

For example if they are a member of the Treasury Select Committee, or an economics 

ZRUNLQJ�JURXS��LW�ZLOO�EH�JRRG�WR�PDNH�VXUH�\RXU�ORFDO�JURXS�DUH�FRQĆGHQW�ZLWK�VRPH�RI�WKH�

WHFKQLFDO�MDUJRQ�DQG�HFRQRPLFV�DUJXPHQWV��

*HW�LQ�WRXFK�WR�ĆQG�RXW�LI�\RXU�03�KDV�KDG�DQ\�SULRU�FRQWDFW�ZLWK�3RVLWLYH�0RQH\��HPDLO�

IUDQ#SRVLWLYHPRQH\�RUJ�
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If you don’t want to meet your MP, but want to make contact, and make them aware of the 

ORFDO�JURXS��WKHQ�ZULWLQJ�OHWWHUV�WR�\RXU�ORFDO�03�FDQ�KDYH�DQ�LQćXHQFH��HVSHFLDOO\�LI�WKH�VDPH�

SHUVRQ�JHWV�ORWV�RI�OHWWHUV�IURP�\RXU�ORFDO�JURXS��

See our Educate your MP section of the website for more info: 

KWWS���ZZZ�SRVLWLYHPRQH\�RUJ�JHW�LQYROYHG�HGXFDWH�\RXU�PS�
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FUNDRAISING
&RPSDUHG�WR�PRVW�QRW�IRU�SURĆWV�DQG�FKDULWLHV��ZHèUH�WLQ\�DQG�GRQèW�KDYH�DQ\�KXJH�IXQGHUV�

WR�VXSSRUW�RXU�ZRUN��DOWKRXJK�ZH�DUH�WDFNOLQJ�RQH�URRW�FDXVH�RI�PDQ\�SUREOHPV��:H�GHSHQG�

on the monthly donations of around 450 individuals to provide half of all our funding, plus a 

QXPEHU�RI�JUDQWV�IURP�VPDOOHU�FKDULWDEOH�WUXVWV��7KHUHIRUH�ZH�DUH�QRW�LQ�D�SRVLWLRQ�WR�SURYLGH�

JUDQWV�IRU�SURMHFWV�RI�ORFDO�JURXSV�DV�RWKHU�QRW�IRU�SURĆWV�DQG�FKDULWLHV�GR��%XW�WKHUH�DUH�

ZD\V�WR�UDLVH�IXQGV�IRU�WKH�DFWLYLWLHV�RI�\RXU�ORFDO�JURXS��,I�\RX�DUH�UXQQLQJ�DQ�HYHQW�WKDW�

LQFXUV�D�YHQXH�KLUH�FRVW��\RX�VKRXOG�WU\�DQG�FKDUJH�DQ�HQWU\�IHH��FDQ�EH�GRQDWLRQ�EDVHG��WR�

HQVXUH�\RX�FRYHU�WKH�FRVWV��

:KHQ�\RXU�ORFDO�JURXS�JURZV�ELJJHU��LW�ZLOO�EH�XVHIXO�WR�KDYH�D�VSHFLĆF�EDQN�DFFRXQW�WR�KROG�

IXQGV�FROOHFWHG�DW�HYHQWV��<RX�ZLOO�QHHG�OLPLWHG�IXQGV�WR�FRYHU�FDPSDLJQLQJ�FRVWV�VXFK�DV�

postage, photocopying, venue hire for meetings and events, and materials and props for 

VWXQWV��

However, it is important that members know that they’re not donating to the main campaign, 

VR�WKDW�WKH\�GRQèW�FRPSOHWHO\�LJQRUH�RXU�QDWLRQDO�IXQGLQJ�DSSHDOV�

Local Membership Recruitment

,I�\RXU�JURXS�ZLOO�LQFXU�RQ�JRLQJ�FRVWV��H�J��URRP�DQG�HTXLSPHQW�KLUH���\RX�PD\�DVN�IRU�DQ�

DQQXDO�PHPEHU�VXEVFULSWLRQ��7KLV�IHH�FDQ�YDU\��IURP�e��WR�e���D�\HDU���VR�IHHO�IUHH�WR�VHW�D�

membership sub which you feel is reasonable and which will adequately support your activi-

WLHV��

For example, you may have a sign up sheet at events where people can give contact details 

for your mailing list, and in addition people can choose to be ‘a supporter of X group’, giving 

D�GRQDWLRQ�RI�e��D�\HDU��<RX�PD\�ĆQG�WKDW�SOHQW\�RI�SHRSOH�DUH�ZLOOLQJ�WR�GRQDWH�LQ�WKLV�ZD\��

particularly if they support the aims of the group but do not have the time to be actively 

LQYROYHG�
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Positive Money

205 Davina House 
137-149 Goswell Road 
London 
EC1V 7ET

Tel: +44 (0)207 253 3235

info@positivemoney.org

www.positivemoney.org

Positive Money is a not-for-profit company limited  
by guarantee, registered in England and Wales.

Company number 07253015

$QRWKHU�ZD\�WR�UDLVH�PRQH\�LV�WR�VHOO�RXU�0RGHUQLVLQJ�0RQH\�ERRNV��:H�DVN�\RX�WR�SD\�e��

per book that you would like to sell (which covers the postage as well as printing costs, and a 

VPDOO�DPRXQW�JRHV�WR�IXQGLQJ�3RVLWLYH�0RQH\èV�RSHUDWLRQDO�FRVWV���<RX�FDQ�WKHQ�VHOO�WKH�ERRN�

IRU�e�������DQG�NHHS�WKH�GLIIHUHQFH�IRU�IXQGLQJ�\RXU�JURXS�DFWLYLWLHV��,I�\RX�FKRRVH�WR�SXUVXH�

this method of raising funds however, there must be some sort of practical plan for how you 

ZDQW�WR�XWLOL]H�WKH�IXQGV�LQ�WKH�IXWXUH���

Events

Events are a great way to raise money to support Positive Money’s campaigns; although of 

FRXUVH�WKH\�SULPDULO\�DFW�DV�DQ�HIIHFWLYH�ZD\�WR�UDLVH�DZDUHQHVV�RI�RXU�LVVXHV�

<RXU�JURXS�FDQ�KROG�SXE�TXL]]HV��WKHPHG�GLQQHUV��ĆOP�VFUHHQLQJV��)XQGV�UDLVHG�DW�HYHQWV�

VXFK�DV�ĆOP�VFUHHQLQJV�FDQ�EH�ERRVWHG�E\�JURXS�PHPEHUV�PDNLQJ�FDNHV�DQG�VQDFNV�WR�EH�VROG�

RQ�WKH�QLJKW�

6SRQVRUHG�HYHQWV�DUH�DOVR�D�JRRG�ZD\�WR�UDLVH�PRQH\��,I�\RX�RU�DQ\RQH�LQ�\RXU�JURXS��RU�HYHQ�

a friend or family member, is taking part in a sponsored event why not raise funds for Positive 

Money? This form of fundraising has become even easier since the ‘Just Giving’ website 

�ZZZ�MXVWJLYLQJ�FRP��DQG�VLPLODU�RQOLQH�IXQGUDLVLQJ�VLWHV�KDYH�EHHQ�VHW�XS��-XVW�VHW�XS�\RXU�

RZQ�SDJH�DQG�FLUFXODWH�WKH�OLQN�IDU�DQG�ZLGH��


